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President’s corner

Dave Unmacht, County Administrator, Scott County

Recently | received my 25 year service award
from ICMA. Two decades plus five years,
hard to believe. It seems like yesterday when
I made my decision to commit to a career in
the local government business. One of my
first recollections was an internship experi-
ence | had as a senior in college in Waverly,
lowa. For those keeping track the year was
1981. At the time | was tossing and turning
between a business and a political science
future. | was finishing up degrees in both.
The decision was subsequently made easy
as a result of my experience working for the
City Administrator. He welcomed me into his
world, gave me interesting work and spent
time reflecting on the insights and influences
a career in city government can offer. From
that point forward | had an unyielding drive
to become a “City Manager”.

| spent just short of 10 years accomplish-
ing this goal and was very comfortable and
content in both the work and the city | was
employed by. It was challenging, fun, and
exciting work. That is, until my life changed
based on a hallway conversation at Cragun’s
in May of 1992. My friend and colleague
Brandt Richardson, just promoted to County
Administrator in Dakota County, asked me if
| ever had an interest in county government.
| recall with vivid detail, my answer: “nope,
but, let me think about it”. Shortly thereaf-
ter I did and now 15 years later | remain true
to this local government commitment, but
with more experience “on the county side”
than the “city side”. | would never have
believed it could be possible in 1981.

Why does it matter you may ask? For the
past number of years the Minnesota City/
County Management Association (MCMA)
has a strategic goal to reach out, secure and
promote a stronger connection between
city and county administrators. After all
we do largely the same type of work, with
some clear distinctions in our business that

are well publicized. But in my opinion we
truly are in a people, process, policy and poli-
tics business. We are more alike than dif-
ferent. We have more in common than we
have uncommon. We have more to gain and
offer each other than otherwise. And, just
as importantly, in today’s world, our futures
are intrinsically linked to one another. Just in
Scott County alone, | can't be successful or
do my job as well without the support and
cooperation of my city colleagues. To wit:
Thomas Terry, Dave Murphy, Jerry Bohnsack,
Ed Shukle, Mark McNeill, Barry Stock and
Frank Boyles. We work very closely together
and realize the city-county distinction is
important, but often times irrelevant to
“getting our job done”.

The MCMA strategy to accomplish our
objective is through working more closely
with the Minnesota Association of County
Administrators (MACA). Today, both Associa-
tions share the same goal and from the van-
tage point of one person who has worked
and served as both a city and county admin-
istrator and who has also been blessed with
working in both Associations, there is no
question we have come a long way in our
relationship, respect and communication.
Recently, former MACA President Robert
Yochum attended our MCMA Board meeting
and talked about the possibilities of a joint
membership arrangement. MCMA is review-
ing and studying this idea. It is now routine
and common to talk about joint training and
development opportunities thus blurring the
lines of the associations.

MACA and MCMA serve clear and dis-
tinct purpose for their members. To the
extent that they provide unique and relevant
service, along with personal and profes-
sional opportunities for their members, both
should be supported and strengthened. At
the same time the goal of both Associations
is not to be duplicative or in competition.

Continued on page 5



MCMA Member Working on Local

Democracy - In Iraq!

He's done it again! MCMA member Dave
Urbia is off, once again, for international
duty. Having wrapped up his time as Interim
Administrator of Victoria, Dave has accepted
a position with RTI International, which is

a non-profit consortium of North Carolina
universities, for one year for the Local Gov-

ernance Program in Iraq where he will be

a City Planner (which is really a generalist
advisor). He will be working with several
other city manager colleagues from across
the US, as ICMA has hired some as well for
this project. ©

MCMA First to Adopt New
ICMA State Affiliate Logo

Be sure to check out the NEW MCMA logo
and tagline on the front of this newsletter.
We have been working with staff at ICMA
to develop a state-affiliate logo that compli-

ments the new ICMA logo and tagline that
were unveiled in San Antonio a year ago.
MCMA is happy to be the first approved
state-affiliate logo! ©
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2008 ICMA Conference
—Richmond Virginia

One of the many perks of being the 1 vice president is serving

on the ICMA conference planning committee. The 2008 confer-
ence will be held September 20 to the 24 in Richmond, Virginia.
Richmond is a beautiful, historic city. If you are a civil war buff, this
is the place for you! The Saturday night early bird reception will be
held at the American Civil war center. The Center is on an 8 acre
National Historic Landmark site on the James River. There are 5
surviving buildings from the Ironworks manufacturing era and the
National Park Service operates the Richmond Civil War Visitor Cen-
ter. There is a recently completed canal walk that fronts the river
here with a pedestrian bridge to Belle Isle Park. There are many
other historical sites to visit within walking distance from the Con-
vention Center.

The Convention Center is spacious, over 700,000 square feet,
with ample meetings rooms and a food court. It is conveniently
located in the heart of the city, just a short ride 10 minute ride
from the airport. The host committee has raised sufficient funds
to provide free bus service between the airport and the conference
hotels and convention center during the conference. Our group
will be the only one in the facility all week.

Richmond offers a wide variety of hotels. The Marriot is across
the street from the convention center. There are hotels in the
middle of shopping and restaurant options, a wonderful five star
hotel at an unbelievable rate and hotels located near the head of
the old port section of downtown.

The educational career tracks and sessions are going to be
very timely and appropriate. Based on the work of the committee,
I think there will be something of value offered every time slot,
no matter what your needs are. There will be more specific infor-
mation available in a few weeks.

I can also tell you that southern hospitality is the norm in this
city. The people are friendly and helpful. If you have a map out,
someone will stop and ask you if you need help! The host commit-
tee is very excited to have our group and is committed to provid-
ing us a great experience. They’ll have over 500 volunteers working
through out the conference.

Richmond also offers opportunities for fun before and after the
conference for a variety of ages and interests. Busch Gardens and
Kings Dominion theme parks are within a 60 to 75 minute drive.
For about $25 you can take the Amtrak directly into Washington
D. C. Colonial Williamsburg is also a short 50 minute drive away.
| can you tell this conference is going to have it all, valuable educa-
tional opportunities, a fun historic city and time to recharge your-
self. Don’t miss it! ©

ICMA Midwest Regional

Summit and Young Profes-
sionals Leadership Institute

Don't forget that this year's ICMA Midwest
Regional Summit is being held right here at
the Minneapolis Radisson, March 27 and 28.
The summit includes the ICMA University
workshop, “The Manager’s Role In Moving
Communities from Good to Great”.

And for the more “youthful” among us, in
addition ICMA is offering a Young Profession-
als Leadership Conference on March 26 and
27, also at the Minneapolis Radisson.

Don't just mark these dates on your cal-
endar. SIGN UP NOW! Information on both
events is posted on the ICMA homepage at
www.icma.org. Q.

ICMA Strategic
Planning Update

The ICMA 2006-2008 Strategic Planning Com-
mittee held its fifth meeting in Albuquerque,
New Mexico, on November 30 and December 1.
The Committee met jointly with the ICMA Exec-
utive Board to revise and agree upon the vision
themes that were presented to members at the
annual conference in Pittsburgh. The commit-
tee’s task in Albuguerque was to begin develop-
ing strategies to attain those vision themes.

Before developing those strategies, ICMA
staff presented a comprehensive matrix that
identified current Association programs and
activities supporting the vision themes. Based
on the matrix, committee members discussed
perceptions of how well those activities con-
tributed to achievement of the vision themes.

ICMA staff is currently developing an
online survey which will be sent to all ICMA
members. The survey will allow members to
comment on the committee’s strategies. You
can also learn more about the process and
provide comments by attending the ICMA
Midwest Regional Meeting in Minneapolis,
March 27.

Coon Rapids city manager Matt Fulton and
Rosemount city administrator Jamie Verbrugge
are representing Minnesota on the commit-
tee. Feel free to contact them with questions
or comments.

The final Strategic Planning Committee
meeting will take place May 1-2, 2008 in
Evanston, lllinois. ©
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St. Cloud Receives International
Recognition

The City of St. Cloud recently participated as a finalist for The Inter-
national Awards for Livable Communities (The LivCom Awards) in
Westminster, London. The LivCom Awards are the world’s only com-
petition for local communities that focuses on environmental man-
agement and the creation of liveable communities by encouraging
best practice, innovation, and leadership worldwide. The City of St.
Cloud was selected from hundreds of international applications as a
finalist in Category B (population of 20,001 to 75,000) for the Whole
City Awards due to its efforts with enhancement of the landscape,
heritage management, environmental protection, community sustain-
ability, healthy lifestyles, and planning for the future.

The LivCom Finals included a full day summit of international lead-
ers presenting their perspectives on the global importance of sustain-
able practices by individuals and local governments. Three days were
filled with presentations from more than 50 local and regional gov-
ernments from six continents highlighting their best practices in the
six LivCom criteria. The LivCom Finals concluded with a presentation
from the City of Westminster regarding its best practices in address-
ing public safety, infrastructure, health, and the demands of an ever
changing population.

The City of St. Cloud’s selection as a finalist and presentation of two
awards at the 2007 LivCom Finals is an honor and recognition of the
outstanding efforts being undertaken in the City and region to create
a liveable and sustainable community. The City received a gold medal
for population category B and the best “Planning for the Future” des-
ignation among all finalists in all categories. The international panel
of judges acknowledged the City's focus and success with planning at
the regional, city, and site specific level to address issues of livability
and sustainability, as well as the focus on community involvement.

As such, the LivCom awards are presented to all of those making a
positive difference in our community. The practices acknowledged by
the LivCom Awards are being conducted in City Hall, homes, stores,
offices, churches, and throughout the community via successful part-
nerships and participation of residents, businesses and institutions
(many of which were represented by the City's 19 delegates), and
other government bodies. These cooperative and proactive efforts will
allow the City to address the challenges of the future and build upon
our community assets. O

Reaching the MCMA Secretariat

For MCMA Secretariat services contact:
Kevin Frazell, Director of Member Services
League of Minnesota Cities

145 University Avenue West

St. Paul, MN 55103-2044

(651) 281-1215  Fax: (651) 281-1296
kfrazell@lmc.org

You can also contact Rebecca Erickson, Administrative Assistant
(rerickso@Imc.org), or Jim Miller, Executive Director (jmiller@ Imc.org).

All can be reached at (651) 281-1200.

Appointments and other
professional news

e Clark Arneson, Assistant City
Manager, Bloomington, has been
appointed City Manager, Blaine

e Kris Busse, City Manger,
Waseca, has been appointed
City Administrator, Owatonna

e Arbon Hairston, City Manager,
West St. Paul, is in transition

¢ Mike Johnson, City Administrator,
Marshall, is in transition

e Chantell Knauss, Director of
Administrator, Stillwater, has been
appointed City Administrator,
Oak Grove

e Calvin Porter, Assistant City Manager,
Brooklyn Park, has been appointed
Assistant City Manager, Plymouth

e (Crystal Prentice, City Administrator,
St. Charles, has been appointed
City Manager, Waseca

¢ Aaron Reeves, City Administrator,
Kenyon, has been appointed City
Administrator, Cannon Falls

e Tom Smith, City Administrator,
Silver Bay, is in transition

e Kurt Ulrich, City Administrator,
Mounds View, has been appointed
City Administrator, Ramsey

e Craig Waldron, City Administrator,
Oakdale, was named Hamline
University Graduate School of
Management Outstanding Faculty
Member of the Year

e Greg Withers, has appointed
been City Administrator, Osseo

¢ Michelle Wolfe, City Administrator,
Arden Hills, has been appointed
Deputy City Manager, Aurora,
Colorado
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Re-energizing the Barrett Award
for Management Excellence

Started in 2001, the Dr. Robert A. Barrett Award for Management
Excellence has been extended six times by MCMA to recognize a
manager or administrator who is a role model, leader and mentor in
the local government management profession. In February, a call for
nominations is sent to the chief elected official in each city or county
that employs a member of MCMA.. In the early years up to 15 nomi-
nations were received but in the past couple of years the numbers
have dwindled.

In a attempt to reenergize the award and create a larger pool of
nominees, the Recognition and Membership Committee has recom-
mended, and the MCMA Board of Directors endorsed, a few inter-
pretive and administrative changes:

e Leadership can apply not only to statewide activities, but to lead-
ership within the community or region

e Mentoring can be applied to local government employees other
than strictly those going in the professional of local government
management

e Nominations can be initiated not just by elected officials in the
employing jurisdiction, but by staff and by other members of

MCMA
e Nominations received within the past three years will remain active

for consideration without a prior renewal by the employing juris-

diction. Should the Recognition and Membership committee
choose to extend the award to such a nominee they will reconfirm
the support of the elected officials in the employing jurisdiction

The Committee and Board felt that these changes would uphold
the original intent and criteria of the award while implementing
practical ways to encourage more nominations. The changes should
also remove some of the practical bias toward senior managers serv-
ing in larger communities, making it easier to recognize manage-
ment excellence being exhibited by those at other stages of their
careers and in communities of all sizes and locations.

Nominations for the 2008 awards are now being received
through March 31, 2008. The nomination form can be found on the
MCMA website at www.mncma.org. O

President’s corner,

continued from page 1

We have much to gain from joint efforts, common cultures and a
welcoming environment for everyone.

As the lines of our business are becoming blurry, and citizens care
more about the service than who provides the service, so too are the
historical distinctions between what city and county administrators
do becoming blurred. It is in all of our best interest to continue to
work together for the common good of our cities and counties, for
the betterment of our profession, with no apologizes or hesitation
for the pursuit of our own career goals. In Minnesota we are doing
a very good job and with a strong commitment from both Associa-
tions, we can be the best in the business. O

Ethics: 2008 Edition

Heather Worthington,
2" Vice President

In each issue, we will highlight a tenet of
the ICMA Code of Ethics (which you can
download at www.icma.org). This month,
it seems timely and appropriate to discuss
Tenet 7:

Refrain from all political activities
which undermine public confidence in
professional administrators. Refrain
from participation in the election of the
members of the employing legislative
body.

2008 will be an interesting year for all of
us in public administration. | mean “inter
esting” in the Minnesota sense—as in “
Oh, that's in-ter-esting (pause for effect).”

In my city, our Mayor is running for
Congress and a planning commissioner is
running for the State House. | work closely
with them all the time and appreciate the
qualities and sense of service they bring to
our organization.

Recently, at a Rotary meeting, | was
asked by a fellow Rotarian if | attended
our Mayor's announcement of his candidacy.
A ha! A Teachable Moment was presented,
and | took it!

“Well”, I said, “actually, staff doesn’t get
involved in the political side of our work—
we're non-political, and non-partisan
professional managers, so it wouldn't be
appropriate for me to attend that function”.

I've been told by several colleagues that
their friends, and sometimes family, don’t
understand the separation between pro
fessional management, and elected offi
cials. Someone recently told a colleague
“if you don't like what happens, you can
just decide not to run again!” Another
Teachable Moment!

How many Teachable Moments will you
have this year? Probably several. Take these
opportunities to educate our communities
about your role, why it's important to be
neutral, and why it makes for more effective
management of our cities and counties. O
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Be sure to
check out

MCMA’s

web site:

www.mncma.org

Memorandum from the edge

Jon Hohenstein

| don't like it when something that is sup-
posed to be spiritual and restorative turns
into work. It happened to me the other day
when | was praying. | got as far as “for-
give us our trespasses as we forgive those
who trespass against us”. Rats! There goes
another perfectly good self-righteous, judg-
mental day all shot to heck. Now, what am |
supposed to do?

It brought to mind my confirmation
teacher, Rev. Earl Schmidt. Today, | go to
a church where the ministers have names
like Pastor Paul and Pastor Randy and even,
| can hardly believe it myself, Pastor Deb.
Back then at my church, we called the min-
ister Rev. Schmidt and even that sounded a
little too familiar. Not that he wasn't nice or
approachable, he was both, but his profes-
sion obligated him to wear black at all times,
which is very foreign to farm kids, unless
they are Amish and we weren’t. Besides the
only people we knew who wore collars that
high and tight were ministers and whiplash
victims and we gave both wide berth.

Rev. Schmidt could make straight the
paths through difficult theological princi-
ples, though. He taught us graphically and
effectively, using equal portions of the law,
gospel, homespun allegory and rote learn-
ing, with the occasional allusion to eternal
damnation to drive his point home. He was
good, very good.

He said that when we get to the part of
the prayer about trespasses, we shouldn’t
think of the word “as” as an equal sign. It's
not a quid pro quo where we only get for-
given "if” we forgive others. We were in the
Missouri Synod after all and forgiveness, well
that's simply a given. God just plain forgives
and he does it over and over, day after day,
year after year, unto eternity, because all
humans are imperfect and we sin. (That last
part was etched in our brains from the week
before. It was covered in a very uncom-
fortable and awkward discussion about
the various definitions of adultery. It was
an effective lesson. We were thirteen and

scared to death of blindness.) Even so, there
was a responsibility part of the lesson.

Rev. Schmidt illustrated this with the
parable of the man who was forgiven the
big debt who turned around and beat and
imprisoned the servant who owed him a lit-
tle debt. He used a flow chart on the chalk-
board, rhythmically rapping the board on
each step of the logical disconnect between
personal forgiveness and judgment of oth-
ers. It occurs to me that kids today have it
all over us in terms of media rich learning,
but they will never appreciate the drama of
a point being driven home by a teacher rap-
ping the chalk on the board so hard that it
explodes in their hand in a cloud of dust.
You just cannot get the same effect with a
laser pointer.

Rev. Schmidt wrapped the whole thing
up with judge not lest ye be judged, love
your neighbor as yourself, as ye do it to the
least of these you have done it unto me and
there but for the grace of God, go I. Our
assignment for the following week was to
memorize the Pauline letters, in the original
Aramaic. It's really a lovely language; | can’t
imagine why it's dead.

So what am | to do with all of this
unused blame | have rattling around in the
lizard-like part of my brain? | think that Rev.
Schmidt’s point was that you should dissect
it. Keep the healthy part — the expectation
of accountability and responsibility applied
equally to yourself and to others. Forgive-
ness is not a license to disregard moral
obligations or a free pass from real world
consequences. As for the base, evil part of
blame, though - the part that enjoys find-
ing wrong in others and takes pleasure in
punishing them — get rid of it. If you need to
hate something, hate that.

Rev. Schmidt was called to another
church years ago. | read in my hometown
paper that he retired last year. | wonder
whether anyone ever called him Pastor Earl.
Whether they did or not, he was a remark-
able teacher. ©
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