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President’s corner

Dave Unmacht, County Administrator, Scott County

Maybe no other subject in our recent past
generates more interesting conversation
than the topic of the current Voluntary
Credentialing Program sponsored by ICMA.
Within the past few years ICMA, as well as
MCMA, has emphasized and prioritized
both the value and importance of going
through the process, time, and expense to
be certified in our profession as a “creden-
tialed manager.” As you know, credentialing
is a primary objective identified within the
Professional Development Section of the
MCMA Strategic Plan. In a quick check, the
ICMA web site—as of this writing—has 22
of our Minnesota peers and colleagues des-
ignated as credentialed. By simple math, it
means the majority of us (present company
included), are not on that list.

Over the past few years as | labored to
find minimal interest, time and the focus to
go through the process | found many rea-
sons why not to proceed. This despite the
benefits of credentialing that are highlighted
on the ICMA web site; however, | needed
something more. Common reasons were:
not enough time; no value added; not worth
the cost; other priorities needed attention;
| don't need it for the job | am in; and my
Board could care less. Sound familiar? All
of these and more worked well for me. |
am not bothered by not having “creden-
tialed” under my name tag, nor did | need
another lapel pin to wear and for sure |
never felt inferior in conversations with my
peers who were credentialed. | have had a
personal development plan (on and off) for
most of my career so that was not particu-
larly novel or a strong enough incentive to
drive my ambition. In the end | guess it
simply did not matter.

Yet, the question of whether or not |
should go through the process has been
nagging me for some time; especially given
my long service on the MCMA Board, my

recent tenure as President of MCMA, and
my activities with ICMA. One day several
weeks ago | had a few free minutes and
opened the ICMA web site. | thought |
would at least explore the criteria, cost and
various details involved. Take one step further
if nothing else | figured. Print a few documents
and create a folder, now that would be
progress. What happened next surprised
me. | had one of those, oh what the heck
moments and decided to go for it. | jumped
right in. It was an impulsive choice for sure.
Emotion overtook logic and curiosity begat
risk avoidance; | launched in with interest
and suspicion. Out came the VISA card.

And off | went on a journey (albeit brief)
that I must tell you is the central point of
this column that | thoroughly enjoyed.

(This is not a column about the pros and
cons of the credentialing process, much
could be written about it; | trust many, if not
all of you, have reviewed the ICMA web site
and are generally familiar with the criteria,
cost and/or application procedure.)

This is a column about finding that
“something else” | needed to be satisfied,
to be complete and to become a proponent
of credentialing. I will say with great convic-
tion the journey through the Applied Knowl-
edge Assessment for me made the means
to the end worth as much as the end itself.
Honestly, | expected the opposite. | actually
thought about what if | perform poorly on
the Assessment or what if the results don’t
lend themselves to my expectations; these
thoughts lead to hesitation, reluctance and
disinterest. Yet, my experience could not
have been more different. It was motivating,
stimulating and challenging. The questions
and scenarios tested me in a time when |
needed testing. It challenged 25 years of
my experience just at the right time.

For the record, there are 119 questions
that ask you to select an answer to a
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Your
Range
Rider
is here
to help:

Bill Bassett
(507) 243-4346

It’s Going to be “Grand” at Grand View!

Samantha Orduno, City Administrator, Dayton, Annual Conference Co-Chair
Charles Grawe, Assistant City Administrator, Apple Valley, Annual Conference Co-Chair

Thank goodness it is finally spring in
Minnesota! And what self-respecting spring
would be complete without MCMA's Annual
Conference? It is going to be a “grand”
spring at Grand View this year and you
don’t want to miss it. Good weather (Kevin
Frazell is in charge of the weather this
year—Kevin, we want sunshine, sunshine
and more sunshine), connecting with good
friends, making new friends, networking
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that translates into improved ways of man-
aging our cities and counties and a Confer-
ence Program that starts with the funny and
insightful Mike Veeck and ends with a fun-
filled look at Council-manager relationships.
The 2008 MCMA Conference will be the
best ever, but only if YOU are there. Sign up
now and be a part of the new traditions that
we will all build together. See you there! ©
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Brrr, It Was Cold . . .

Kevin Frazell, Secretariat Officer

... at the Lodge at Brainerd Lakes on February 1t and 2.

Not to be daunted, however, 37 hearty MCMA members, along
with 15 spouses, showed up for the mid-winter seminar and social
event. Consistent with the MCMA goal of encouraging more MN
managers to become ICMA Credentialed, Felicia Logan, Director

of ICMA University, was on hand to lead “Change Management.”
Logan talked about the seven principles of change dealt with by
Daniel Pink in his book A Whole New Mind. The workshop involved
a number of group exercises to discover and share individual styles of
management. Everyone left agreeing that it had been a great semi-
nar, and while the weather outside was frightening, the hospitality
and fellowship at the Lodge had kept them safe and warm! ©

President’s corner,

continued from page 1

simulated scenario, real life example and/or situation you may find
yourself in. | found that roughly two-thirds of the questions were
easily answered with intuition and pure gut. The balance of the ques-
tions were difficult, complex and thought-provoking. | found myself
going back not once, not twice, but three times to find and seek
what | thought was the “right” answer. Often in the end | wasn’t
sure. So after being assured that the results of the test are not public
and for my personal use only | hit the send button. | must admit to

a bit of surprise and shock when mere seconds after | hit the final
send button the results of my test were staring me in the face. To my
delight they were reaffirming and favorable.

Responses are categorized in 17 core content areas such as:

Staff Effectiveness, Policy Facilitation, Citizen Service, Media Rela-
tions, Financial Analysis, Diversity and Budgeting to name just a few.
Each content area is scored and you receive instant feedback on

your answers. The point of course is to use this information as direct
input into your personal development plan. And that | did. But just as
important and for broader application, | also believe that these ques-
tions could serve as great conversation pieces and professional devel-
opment opportunities; simply talking through difficult situations and
challenging scenario’s with your peers can be professionally helpful
and personally rewarding.

As for my own process, | await larger powers to review my plan
and my application. It does take some time and it will be this summer
at the earliest before | know if | will become a Credentialed Manager.
But no matter what happens. | found great value in the stimulated
conversation | had with myself over 119 questions that challenged
my way of business, my historical style and my experience. That in
and of itself was well worth it. The rest as they say is icing on the
cake. O

ICMA Midwest
Regional Summit

Kevin Frazell, Secretariat Officer

Over 30 Minnesota managers, administra-
tors, and assistants were joined by an equal
number of ICMA members from other
Midwestern states on March 27 and 28 at
the Minneapolis Radisson Plaza for the 2008
Midwest Summit. Thursday afternoon fea-
tured an ICMA University Workshop, “The
Manager’s Role In Moving Communities
From Good to Great,” led by ICMA Execu-
tive Director Bob O'Neill. O’Neill talked
about the major forces impacting local gov-
ernment today, then shared a video of con-
versations with leadership guru Jim Collins
on the role played by effective local govern-
ment managers in this environment.

On Thursday morning attendees had a
chance to learn more about the ICMA stra-
tegic planning process, and more importantly,
to give their input on how ICMA can most
effectively serve its members and their local
governments. The Summit ended with shar-
ing between the nine Midwestern states
on activities for their state associations.
MCMA President Dave Unmacht highlighted
how our association has demonstrated its
flexibility and readiness to embrace change
by moving to a new annual conference
location after only 35 years!

Prior to the Summit, Minnesota was
honored to also host a daylong Young
Professionals Leadership Workshop being
offered by ICMA. Over 60 “next genera-
tion” types came from states throughout the
country!

There were two other highlights of the
Summit. First was endorsement by the Mid-
west presidents of Coon Rapids City Manager
Matt Fulton as one of two candidates for the
position of ICMA Midwest Vice President.
And the second was a Thursday evening
excursion out to The Local, led by Hastings
City Administrator Dave Osberg.

The 2009 Midwest Summit is scheduled
for April 2 and 3 in Chicago. O
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February Board Recap

Kevin Frazell, Secretariat Officer

The MCMA Board of Directors met on Friday, February 1+t at the
Lodge at Brainerd Lakes, in connection with the Mid-winter seminar.
Highlights of the meeting included:

Endorsement of Matt Fulton, Coon Rapids City Manager, as

a candidate for the position of ICMA Midwest Vice President.
MCMA has also send a letter endorsing the candidacy of David
Childs, former City Manager, Minnetonka, for the position of
ICMA President

Approval of a 1-year complimentary affiliate membership in
MCMA for all city and county administrators who do not currently
belong; this action was prompted by discussions with the Minne-
sota Association of County Administrators (MACA) about ways
to get more of their members involved with MCMA
Endorsement of constitutional language changes that would
bring MCMA membership categories and application processes
into line with those used by ICMA; members will vote on the
change at the May 8" annual meeting

Approval of a 5 year extension of the agreement with the
League of MN Cities for Secretariat services

Approval of a draft 2008/09 MCMA budget of $82,075 (which
includes revenues from the annual conference). The budget

will have an operating deficit of $16,200, due primarily to the
approval of a significantly higher allowance for speakers at the
annual conference. The budget also continues the $5,000 annual
contribution to the ICMA Fund for the Profession, funding of an
intern position in the Secretariat Office to help achieve the goals
of the strategic plan, and a $2,000 International Activities line
item. It is projected that MCMA will end the '09 fiscal year with
a $75,000 fund balance.

Approval and adoption of a new ICMA state-affiliate logo;
Minnesota is the first in the nation to enter this agreement

with ICMA. o

Reaching the MCMA Secretariat

For MCMA Secretariat services contact:
Kevin Frazell, Director of Member Services
League of Minnesota Cities

145 University Avenue West

St. Paul, MN 55103-2044

(651) 281-1215  Fax: (651) 281-1296
kfrazell@lmc.org

You can also contact Rebecca Erickson, Administrative Assistant
(rerickso@Imc.org), or Jim Miller, Executive Director (jmiller@ Imc.org).

All can be reached at (651) 281-1200.

Appointments and other
professional news

e Clark Arneson, Assistant City
Manager, Bloomington, has been
appointed City Manager, Blaine

¢ Kenneth Bucholz, has been
appointed City Administrator, Frazee

¢ Nan Crary, former County Adminis-
trator, McLeod County, is in transition

¢ Craig Dawson, former City Adminis-
trator, Shorewood, is in transition

¢ Kelcey Klemm, City Administrator,
Frazee, has been appointed
City Manager, Perham

e Kristi Lugar, City Administrator,
Tyler, has been appointed
City Administrator, Excelsior

e Kirk McDonald, Community Devel-
opment Director, New Hope, has been
appointed City Manager there

¢ David Minge, Assistant Town
manager, Castle Rock, CO, and
former City Administrator of Bemidiji,
Princeton, and Glenwood, has been
appointed Deputy County Adminis-
trator, Anoka County

¢ Ron Moorse, former City Adminis-
trator, Orono, is in transition

e J. Crystal Prentice, has been
appointed City Manager, Waseca

¢ Michael Redlinger, Former Assistant
City Manager, Moorhead, has been
appointed City Manager there

e Aaaron Reeves, City Administrator,
Kenyon, has been appointed
City Administrator, Cannon Falls

e Tom Smith, former City Administrator,
Silver Bay, has been appointed
City Administrator, Eagle Lake

¢ Jamie Verbrugge, City Administrator,
Rosemount, has been appointed
City Manager, Brooklyn Park

e Kevin Walsh, Assistant City Adminis-
trator, Minnetrista, has been appointed
City Administrator, St. Paul Park

MCMA Newsletter

Spring 2008




Be sure to
check out

MCMA’s

web site:

www.mncma.org

Memorandum from the edge

Jon Hohenstein, Community Development Director, Eagan

On Easter Sunday, we visited my mother,
Deloris, at the Mankato Lutheran Home.
It's not actually called the Lutheran Home
anymore. They have renamed the place
Pathstone Living, apparently following the
lead of Aid Association for Lutherans, which
changed its name to Thrivent, like that
would fool anyone. | don’t know about your
church, but ours still has several cartons of
those AAL napkins we have to use up yet
and we aren’t about to throw them out.

Easter is one of the days when the
siblings of nursing home residents visit en
masse, as evidenced by the dozens of Buick
sedans lining the curb up and down Mound
Avenue. They are mostly LeSabres, since few,
if any of them, have reached 100,000 miles
since the Lucerne came out. Maybe the next
generation of residents’ siblings will drive
those.

We spent some time planning Mother’s
birthday lunch for the following weekend.
She was born in 1924, the year when
Claydon Sunny published “Happy Birthday
to You.” In subsequent years, he published
additional verses including “How old are
you, how old are you” and “You look like
a monkey and smell like one, too,” thereby
creating something that would later be
called the sequel.

At 84, Deloris didn’t expect much for
her birthday. She wanted some new pictures
of the kids, some spring clothes, caramel
corn and a digital radio with presets and
a remote. It was a legitimate and practical
request. You try dialing in KTIS with one of
those thumb knobs when you're 84.

In the middle of the planning, it occurred
to me that this will have been the tenth time
we have celebrated Mother’s birthday since
my father, Norbert, passed away. Those of
you who have read this column for a while
may remember Norbert. He was a soft-spoken,
conservative German who, for the last
twenty-five years of his life, drove a succes-
sion of Buick LeSabres. My favorite was a
1975 silver, two-door model that actually
planed like a speedboat, if you accelerated
just right.

Norbert was born in 1920, the year that
prohibition went into effect and women'’s’
suffrage was ratified. He took a dim view
of both. He wasn't a big drinker, but he
thought prohibition intruded on personal
freedoms. He wasn't against equal rights
either, it was just that my mother had the
uncanny ability to vote against his candi-
date in any race that didn't involve a party
endorsement. Growing up, | believe | lived in
one of the most politically active households
in America, but in races below the State
House, my parents’ votes canceled each
other out.

Ten years ago, | wrote about the number
of people who told me that they hoped
to go like Norbert did, living a reasonably
healthy, happy and active life, punctuated by
a nap and then not waking up. Visiting with
Mother that day, | remembered writing that
Norbert would have hated living in a nursing
home. Ironically, when it came time for
Mother to move there, it was Dad’s name
they had on the waiting list. They let her in,
anyway.

| wondered what Norbert would think
of the world today and where he would
land on things that matter. Regardless of
the specific issue or debate, Norbert could
be relied on to espouse several core beliefs.
You shouldn’t get too big for your britches,
you can't support champagne tastes on a
beer budget, no one is so important that
they need a mobile phone and, whatever
you believe in, you shouldn't believe your
own BS.

That last one is something that quite a
few of us should remember. In a world in
which public debate is often hostile and
unyielding, you would do well to learn to
identify your own BS. And, having done
that, consider that maybe, just maybe,
somebody else might have some valid
opinions, too.

| remember one time when Norbert
convinced me of his point of view about
something and | told him that he was right.
His response? Well, you don’t have to sound
so damned surprised. Apparently, even when
you admit that someone else is right, you
can be too big for your britches. ©
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